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Introductions

J.\ Adobe

Max Garrett
WGU

Senior Manager Marketing Automation
https://www.linkedin.com/in/maxjgarrett/

© 2024 Adobe.All Rights Reserved. Adobe Confid ential.



Agenda

» Planning
= Questions to ask before we build
= Use Cases
» Building
= How to build
= Availability
= Reporting
= Engagement scores

» Performance reports
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Planning



Your boss wants you to nurture
leads in Marketo Engage, what do
you need to do?
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= 1 - Send Email

Drip nurture or Engagement Program?

Email: 0 - PROS.PROS Email 02 Personal Page

Drip Nurture ®2-Wait

until: 5 days and wait must end Thursday at 8:00 AM MDT

» Only a few emails in a journey

13 - Remove from Flow

= Need to wait for a token date to send

Choice 1#
= Flow steps needed between emails . person satus e e
Campaign: this campaign -
= Does not need to transition content Default Chaice
Campaign: is = - Do Nothing --

= Relying on executable campaigns

= 4 - Send Email

Email: 1b - APNN.APNN Email 02

% 5 - Wait

Until: 3 days and wait must end Monday at 7:00 AM MDT

J.\ Adobe

16 - Remove from Flow



Drip nurture or Engagement Program?

Awesome New Nurture Program Streams Setup My Tokens Members

Engagement Program

View: Content

Several emails for each stream

. Stream 1 + L2 Stream 2 + =)
= Regular cadence of messaging
Every Mon, Wed and Fri | 4:07 PM MDT Every Tue and Thu | 4:07 PM MDT
" TraCk engagem ent metncs Content Transition Rules Content Transition Rules
« Transition different streams [ #20161026 BSDMDA Webinar.201... =3 #20161026 BSDMDA Webinar.201...
(53 #20161026 BSDMDA Webinar.201... (=3 #20161026 BSDMDA Webinar.Rem...
(53 #20161026 BSDMDA Webinar.#20... (=3 #20161026 BSDMDA Webinar.201...
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Since you are going to use
Engagement Programs, what
will be in your streams?
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Engagement Program Streams

» A cast is the event of sending emails from an
Engagement Program.

« Astream is a group of content that the
engagement program will use to nurture
people.

= Two types of content you can add to
engagement program streams—emails and
Default Programs

» The cadence for each stream is independent.
» Can be sent at a specific time or locally

« Stream membership is exclusive to a program.

J.\ Adobe

My Nurture Program Streams

+

oY

Every Sun, Mon, Tue, Wed, Thu, Friand Sat Stream 1

Early Stage

+ 4

Every Mon, Wed and Fri |_4:07 PM MDT

Content Transition Rul:

Transition Rules

Email
Program

Content

» 53 My Email 01

Set Stream Cadence
%

Weekly

MoT w1 F s

10:37 PM

CANCEL SAVE ts Reserved . Adobe Confid ential.



Email Vs Default Program 01-Early-Stage-Prospects + £

Email Day 1 of every month | 9:30 AM MDT

Will get each available one

Adding an email will prompt people to receive new content if the

person is lower in the stream Content Transition Rules
Engagement score is calculated based on the interaction with the
email

Default Program » (-3 01-Stream-00-Email

Can use additional criteria to determine if sent .
» (-3 01-Stream-01-Email

Requires a Smart campaign to run
Must have "member of engagement program" as the first step I\D i d 01-Stream-02-Email

Replacing email in the program will not affect the stream

position » . 01-Stream-03-Email
Can be used for omnichannel marketing

» & 01-Stream-04-Email

Engagement will be based on program success, not email engagement

"‘ Adobe © 2024 Adobe.All Rights Reserved.Adobe Confid ential



Engagement Program Streams

C -Set up Profile + £ E - Transcript Release + X
Subscribers + 5 1-PROS + 15X Every Mon, Tue, Wed, Thu and Fri | 7:00 AM... Every Mon, Wed and Fri | 7:00 AM MDT
Every Mon, Tue, Wed, Thu and Fri |_5:00 AM... Every Mon, Tue, Wed, Thu and Fri |_5:30 AM... Content Transition Rules Content Transition Rules
Content Transition Rules Content Transition Rules

[ & C - Day 26 - Set up Profile O3 [ @ E - Day 04 - Transcript Release
[ 53 Risk-Free Application 1 e e @ § C - Day 04 - Set up Profile [ @ E - Day 06 - Transcript Release
[ 5 How to be ambitious without ge... el EORE Sacetzrmted TS HaIniCop. B> & C-Day 06 - Set up Profile > & E - Day 08 - Transcript Release
B> [ Daily Habits of Successful People (> g New CARE Nurture - SUBSWGU ... B ©§ C - Day 08 - Set up Profile [ 8 E - Day 10 - Transcript Release
B 5 WGU Students Have Lots of Res... B> (2 Risk-Free Application 1 > B C-Day 10 - Set up Profile [ B E - Day 12 - Transcript Release
B @ Financial Aid Hub [» (59 How to be ambitious without ge... B B C-Day 12 - Set up Profile B B E - Day 14 - Transcript Release
@ NW Region Test - Accessible [ @ Daily Habits of Successful People [ § C - Day 14 - Set up Profile [ @ E - Day 16 - Transcript Release
B (@ CORE - Accessible 5 - Short Copy... [®» 53 WGU Students Have Lots of Res... [ @ C-Day 16 - Set up Profile [ @ E - Day 18 - Transcript Release
[ 53 Financial Aid Hub [ @ C - Day 18 - Set up Profile [ @ E - Day 20 - Transcript Release

» Email 02 [Thanks for reaching o...

Which content type do you prefer?

o =
o -
o -
o -
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You have decided to use
Engagement programs. How
will you transition people?
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When Should Someone Transition Streams?

Y v @& x &

Sales funnel stages = Mutually exclusive Lifecycle stages Fast track vs slow Warm or cold Exhausted
product offerings leads

'\‘ Adobe © 2024 Adobe.All Rights Reserved.Adobe Confid ential.



Smart Campaign Vs. Transition Rule v Y Engagement Template

Smart Campaign v [ Campaigns

- Pushes people to v [ 01.Add

= Can be batch or Trigger f 00 - Trigger add to stream

= Can use advanced logic !‘ 00- Batch add SSE to nuture
= Will need a campaign to add to v | 7] 02. Manage

engagement to start
!‘ manage stream alignment

v | 7] 03.Remove
!' Is Student remove from nurture

.' Remove Mot S5E

"‘ Adobe © 2024 Adobe.All Rights Reserved.Adobe Confid ential.



Smart Campaign Vs. Transition Rule

Transition Rule

Pulls People in

= The logic will only add people if criteria
is met

= Trigger only (to start)

« Can use flow steps to enhance
automation

» Harder to manage

J.\ Adobe

01-Early-Stage-Prospects + £

Set Stream Cadence

Content Transition Rules

Smart List

y | Collapse All Expand All

« Segment Changes

9 Add Constraint =

Segmentation: is v Select... -

¥ 1-Member of Engagement Program Member of Engagement Program is any a... 0

© 2024 Adobe.All Rights Reserved.Adobe Confid ential.
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Additional Questions To Ask
Before Building



When Should Someone Exit?

J.\ Adobe

Upon
completion

No longer
qualified

A

In other
nurture

© 2024 Adobe.All Rights Reserved. Adobe Confid ential.



How Will You Determine Success?

|

Change in funnel Closed opportunity Clicked the link

FA\ Adobe © 2024 Adobe. Al Rights Reserved . Adobee Confid ential.
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Building a Program

& =

Build from scratch Clone Import Program

'\‘ Adobe © 2024 Adobe.All Rights Reserved.Adobe Confid ential.



Build From Scratch

New local asset > Program > Engagement Program

Will need to build all accompanying asset to use (Emails, Smart Campaigns, Default Programs)

New Program ® Y. Awesome New Nurture ™
New Smart Campaign

v Y. Awesome New Nurture Program

Campaign Folder: & Max's Working Folder - sl
Name: * ‘ Awesome New Nurture Program| ‘ New folder D
Program Type: % Engagement - AESEtE
Clone
Channel: % Nurture -
Move
Author: % Max Garrett - D RE pD I"tS
Occurence: % Recurring - Delete
Di iption:
T e Set local asset expiration -
Smart Campaigns

izwr Ctraamc

"‘ Adobe © 2024 Adobe.All Rights Reserved.Adobe Confid ential.



Clone

T

Can reuse an existing structure Good for making similar
programs

'\‘ Adobe © 2024 Adobe.All Rights Reserved . Adob e Confid ential.



eto Marketing Activities ~ Design Studio  Datj

Program Import library
Camp
= Great way to start if you are new. Y [ an

- Has most of what you need. “ﬂ < Ned\ Jpaign Folder [N

. New Smart Campaign

Import program - Step four: Preview

» Has a naming structure.

Step1 Step2 Step3 Step 4
S New Program % % ¥ Y
m Imp ram Program details:

Program name: Program

Description

Conflict resolution summary:

Program tags: Create tags in this subscription
Landing Page templates:  Copy original template .
v ". NUR-YYYY-MM-Simple Nurture
Images: Keep both files
Email templates Keep both templates - [:I Assets
v Emails
”Q 01-Email
bzo 02-Email

@ %OB-Emai[

v [0 Campaigns

! 01-Add to Nurture

’ 02-Pause Nurture

’ 03-Resume Nurture

; 04-Engaged (Program Success)

J.\ Adobe
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Adding Content To Your Streams
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Adding Emails

Can reuse the same email in multiple
streams.

If a person has received it in a previous
stream, they will skip it in a subsequent
stream.

= |t must be the same email ID, email clones do
not count as the same

Select the plus icon on the top-right of the
stream to add.

If the streams are open, you may also right-
click an asset on the left.

J.\ Adobe

Marketing Activities

Q Search within tree

~ [7] Max's Working Folder

M % Awesome New Nurture Program

v [ Assets
BROEMalOl g ot
D Reports Preview

D Smart Campaig Approve
ey ;
> mam generaltesting  Download HTML

> i OPsummit2024 Sendsample

> g3 Preference center Clone

> @ Target testing Pt
Move
> BE testing NDO form

et New test

> HH testing program
o Add to "Awesome New Nurture Pr...
B Zoom Event Testing

s Mmoo

Stream 1 -+ @

Every Mon, Wed and Fri | 4:07 PM MDT

Content Transition Rules

Email

Email

Program

Awesome New Nurture Program

View: Content

Stream 1 + £

Every Mon, Wed and Fri |_4:07 PM MDT

Content Transition Rules

|4 #20161026 BSDMDA Webinar.201...
& #20161026 BSDMDA Webinar.201...

- #20161026 BSDMDA Webinar.#20...

© 2024 Adobe.All Rights Reserved.Adobe Confid ential.



Building Programs For Your Streams

» Use the Member of Engagement
Program filter in your smart list.

« Send only to a subgroup or different
subgroups in the flow step.

« Add extra flow steps like SMS.

» |f someone does not qualify for the program,

they will move on to the next piece of
content next cast.

J.\ Adobe

00. Email Send Smart List
(] o

F Use ALL filters - | Collapse All

J- 1 - Member of Engagement Program

Member of Engagement Program: true

Program: is

Stream 1 + X

Every Mon, Wed and Fri |_4:.07 PM MDT

Exq N
. Content Transition Rules

Email

Program

Content

Transition Rules

01. CORE BUS - A

01. CORE BUS - Ac.

-
-
w
e
X

2024 Adobe. All Rights Reserved. Adobe Confidential.



But what if | want to test the
stream to make sure it works?
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Testing

= Once you have added content to a stream, you can
test it line by line.

« Will go out when you are testing a stream.

« After the initial cast, you will want to click the refresh
icon to run it for the next cast within that stream.

« You may repeat this as many times as you would like
to test the content in the stream.

« This will work for both emails and default programs
within the stream.

J.\ Adobe

Awesome New Nurture Program Streams

View: Conter

Content ransition Rules

Test Awesome New Nurture Prog... © %

53 #20161026

(=3 #20161026

(=4 #20161026

Test My Nurture Program

RUN CAST

2024 Adobe. All Rights Reserved. Adobe Confidential.



But what if | only want the
email (or program) available for
a limited time?
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Availabi |Ity Content Transition Rules Coni

= Edit availability allows you to set an B> 8 C-Day 26 - Set up Profile

activation or deactivation for arow in a B @ C-Day 04 - Set up Profile

stream B @ C- Day 06 - Set up Profile

= Great for limited-time offers or content
B [§ C - Day 08 - Set up Profile

= Can be used to activate or deactivate later

'\‘ Adobe 2024 Adobe. All Rights Reserved. Adobe Confid ential.
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Reporting



Engagement score

Not Engaging Average Engaging
= 0to 100 point score that Marketo will give your 0 100
content.
= This number is determined by using opens, clicks, Highest Engagement £k
unsubscribes, program success, and other factors.
. Nurture Analytics Guide
= The score is calculated 72 hours after each cast and Edited: 05/16/2013 Sert: 340 92
only covers data from your last three casts.
Scoring Guide
Edited: 07/15/2013 Sent: 700 84 |
Nurturing Best Practices
Edited: 07/1/2013 Sent: 1200 78

Be a Marketing Rockstar 53
Edited: 06/8/2013 Sent: 250

Must Read Tip and Tricks 39
Edited: 07/1/2013 Sent: 1000

'\‘ Adobe © 2024 Adobe.All Rights Reserved.Adobe Confid ential.



+ £

Every Sun, Mon, Tue, Wed, Thu, Fri and Sat ...

Mid Stage

Archiving Content Early Stage

= Removing destroys all the history associated

» Archiving preserves data for reporting Content Transition Rules

@ (5 My Email 01 w A My Em

Deactivate
@ My Email 02 % Edit Availability

3 Archive

5

4 Edit Draft

@Send Sample

%] Go to Email

FA\ Adobe © 2024 Adobe. Al Rights Reserved . Adobee Confid ential.
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Reports

Email Performance Smart List Subscriptions

|
« Email performance

J Sent Date: This Year (Jan 1, 2016 - Dec 31, 2016 EDT)

= Send, deliver, open, clicks

3 Email Activity
Champion Challenger.My Ch... 4 - 100.0% 0 0 0 1 25.0%
Total: 4 4 100.0% 0 0 0 1 25.0%
Engagement Stream Performance Report Smart List Setup Subscriptions

= Stream Performance

g
" G ro u p ed by St rea m } Date of Activity: Last 3 Months (Jul 1, 2024 - Sep 30, 2024 MDT)

= Benefit of adding

= Engagement Based - IT.Engage

e n ga ge m e nt SC 0 re by Engagement Ba... 37 23,565 23,371 99.2% 9 185 0 7,183 30.7% 30 0.1%
a SS et Engagement Ba... 37 23,555 23,359 99.2% 1 185 o] 6,973 29.9% 39 0.2%
Engagement Ba... 37 24,783 24,592 99.2% 9 188 o] 7,041 28.6% 40 0.2%
Engagement Ba... 38 26,285 26,063 99.2% mn 205 o 7,297 28.0% 32 0.1%
Engagement Ba... 38 25,159 24,923 99.1% 8 222 o 6,877 27.6% 24 0.1%
Engagement Ba... 38 15,866 15,775 99.4% 6 85 o 4,400 27.9% 14 0.1%

'\‘ Adobe 2024 Adobe. All Rights Reserved. Adobe Confid ential.



Key Takeaway

Decide the stream categories to use

Will you use smart campaigns or transition rules

Emails vs Default Programs

How will people enter, move, and exit streams

How will you determine success

'\‘ Adobe © 2024 Adobe.All Rights Reserved . Adob e Confid ential.
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Resources

= [Join the Webinar Disucssion on Community:] Learn from your peers | Master complex customer
journeys with Multi-Stream Engagement Programs

= Understanding Engagement Programs

= Understanding the Engagement Score

= Adding a Program to an Engagement Stream

= Program Import Library Overview

'\‘ Adobe © 2024 Adobe.All Rights Reserved . Adob e Confid ential.


https://nation.marketo.com/t5/product-discussions/learn-from-your-peers-master-complex-customer-journeys-with/td-p/352582
https://nation.marketo.com/t5/product-discussions/learn-from-your-peers-master-complex-customer-journeys-with/td-p/352582
https://experienceleague.adobe.com/en/docs/marketo/using/product-docs/email-marketing/drip-nurturing/creating-an-engagement-program/understanding-engagement-programs
https://experienceleague.adobe.com/en/docs/marketo/using/product-docs/email-marketing/drip-nurturing/reports-and-notifications/understanding-the-engagement-score
https://experienceleague.adobe.com/en/docs/marketo/using/product-docs/email-marketing/drip-nurturing/creating-an-engagement-program/adding-a-program-to-an-engagement-program-stream
https://experienceleague.adobe.com/en/docs/marketo/using/product-docs/core-marketo-concepts/programs/program-library/program-import-library-overview
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