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Agenda

▪ Planning

▪ Questions to ask before we build

▪ Use Cases

▪ Building

▪ How to build

▪ Availability

▪ Reporting

▪ Engagement scores

▪ Performance reports



Planning



Your boss wants you to nurture 
leads in Marketo Engage, what do 
you need to do?
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Drip nurture or Engagement Program?

▪ Only a few emails in a journey

▪ Need to wait for a token date to send

▪ Flow steps needed between emails

▪ Does not need to transition content

▪ Relying on executable campaigns

Drip Nurture
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Drip nurture or Engagement Program?

▪ Several emails for each stream

▪ Regular cadence of messaging

▪ Track engagement metrics

▪ Transition different streams

Engagement Program



Since you are going to use 
Engagement Programs, what 
will be in your streams?
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Engagement Program Streams

▪ A cast is the event of sending emails from an 
Engagement Program.

▪ A stream is a group of content that the 
engagement program will use to nurture 
people.

▪ Two types of content you can add to 
engagement program streams—emails and 
Default Programs

▪ The cadence for each stream is independent.

▪ Can be sent at a specific time or locally

▪ Stream membership is exclusive to a program.
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Email Vs Default Program
Email

▪ Will get each available one

▪ Adding an email will prompt people to receive new content if the 
person is lower in the stream

▪ Engagement score is calculated based on the interaction with the 
email

Default Program

▪ Can use additional criteria to determine if sent

▪ Requires a Smart campaign to run

▪ Must have "member of engagement program" as the first step

▪ Replacing email in the program will not affect the stream 
position

▪ Can be used for omnichannel marketing

▪ Engagement will be based on program success, not email engagement
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Engagement Program Streams

Which content type do you prefer?



You have decided to use 
Engagement programs. How 
will you transition people?
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When Should Someone Transition Streams?

Sales funnel stages Mutually exclusive 
product offerings

Lifecycle stages Fast track vs slow Warm or cold 
leads

Exhausted 
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Smart Campaign Vs. Transition Rule

Smart Campaign

▪ Pushes people to

▪ Can be batch or Trigger

▪ Can use advanced logic

▪ Will need a campaign to add to 
engagement to start
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Smart Campaign Vs. Transition Rule

Transition Rule

▪ Pulls People in

▪ The logic will only add people if criteria 
is met

▪ Trigger only (to start)

▪ Can use flow steps to enhance 
automation

▪ Harder to manage



Additional Questions To Ask 
Before Building
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When Should Someone Exit?

Upon 
completion

No longer 
qualified

In other 
nurture
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How Will You Determine Success?

Change in funnel Closed opportunity Clicked the link



Building
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Building a Program

Build from scratch Clone Import Program
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Build From Scratch

New local asset > Program > Engagement Program

Will need to build all accompanying asset to use (Emails, Smart Campaigns, Default Programs)
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Clone

Can reuse an existing structure Good for making similar 
programs
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Program Import library

▪ Great way to start if you are new.

▪ Has most of what you need.

▪ Has a naming structure.



Adding Content To Your Streams
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Adding Emails

▪ Can reuse the same email in multiple 
streams.

▪ If a person has received it in a previous 
stream, they will skip it in a subsequent 
stream.

▪ It must be the same email ID, email clones do 
not count as the same

▪ Select the plus icon on the top-right of the 
stream to add.

▪ If the streams are open, you may also right-
click an asset on the left.
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Building Programs For Your Streams

▪ Use the Member of Engagement 
Program filter in your smart list.

▪ Send only to a subgroup or different 
subgroups in the flow step.

▪ Add extra flow steps like SMS.

▪ If someone does not qualify for the program, 
they will move on to the next piece of 
content next cast.



But what if I want to test the 
stream to make sure it works?
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Testing

▪ Once you have added content to a stream, you can 
test it line by line.

▪ Will go out when you are testing a stream.

▪ After the initial cast, you will want to click the refresh 
icon to run it for the next cast within that stream.

▪ You may repeat this as many times as you would like 
to test the content in the stream.

▪ This will work for both emails and default programs 
within the stream.



But what if I only want the 
email (or program) available for 
a limited time? 
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Availability

▪ Edit availability allows you to set an 
activation or deactivation for a row in a 
stream

▪ Great for limited-time offers or content

▪ Can be used to activate or deactivate later



Reporting
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Engagement score

▪ 0 to 100 point score that Marketo will give your 
content.

▪ This number is determined by using opens, clicks, 
unsubscribes, program success, and other factors.

▪ The score is calculated 72 hours after each cast and 
only covers data from your last three casts.
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Archiving Content

▪ Removing destroys all the history associated

▪ Archiving preserves data for reporting
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Reports

▪ Email performance

▪ Send, deliver, open, clicks

▪ Stream Performance

▪ Grouped by stream

▪ Benefit of adding 
engagement score by 
asset
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Key Takeaway

Decide the stream categories to use

Will you use smart campaigns or transition rules

Emails vs  Default Programs

How will people enter, move, and exit streams

How will you determine success
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Resources

▪ [Join the Webinar Disucssion on Community:] Learn from your peers | Master complex customer 
journeys with Multi-Stream Engagement Programs 

▪ Understanding Engagement Programs

▪ Understanding the Engagement Score

▪ Adding a Program to an Engagement Stream

▪ Program Import Library Overview

https://nation.marketo.com/t5/product-discussions/learn-from-your-peers-master-complex-customer-journeys-with/td-p/352582
https://nation.marketo.com/t5/product-discussions/learn-from-your-peers-master-complex-customer-journeys-with/td-p/352582
https://experienceleague.adobe.com/en/docs/marketo/using/product-docs/email-marketing/drip-nurturing/creating-an-engagement-program/understanding-engagement-programs
https://experienceleague.adobe.com/en/docs/marketo/using/product-docs/email-marketing/drip-nurturing/reports-and-notifications/understanding-the-engagement-score
https://experienceleague.adobe.com/en/docs/marketo/using/product-docs/email-marketing/drip-nurturing/creating-an-engagement-program/adding-a-program-to-an-engagement-program-stream
https://experienceleague.adobe.com/en/docs/marketo/using/product-docs/core-marketo-concepts/programs/program-library/program-import-library-overview
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